Agency Summary
Office of the City Administrator (AEQ)
FY 2004 Recommended Baseline Budget

)

Personal Services $6,292,940 $6,292,940 $0 $0 ’ $0 $6,292,940 $0
Non Personal Services $3,941,333 $3,941,333 80 $0 $328,354 $4,269,687 $328,354
Local Fund|  $10,234,273 $10,234,273 $0 $0 $328,354 $10,562,627 $328,354

Personal Services $632,757 $962,550 $0 $0 $0 $962,550 $0
Non Personal Services $17,509,675 $20,225,450 $0 $0 $0 $20,225,450 $0
Federal Grant  $18,142,432 $21,188,000 $0 | $0 $0 $21,188,000 $0
Personal Services $420,929 $1,043,260 (§342,198) $0 $0 $701,062 ($342,198)
Intra-District Fund $420,929 $1,043,260 ($342,198) $0 $0 $701,062 ($342,198)

Total for PS $7,346,626 $8,298,750 ($342,198) $0 $0 $7,956,552 (8342,198)
Total for NPS $21,451,008 $24,166,783 $0 $0 $328,354 $24,495,137 $328,354

(8342,198) $0 $328,354

$13,344)

Gross Total $28,797,634 $32,465,533 $32,451,689

Local Fund 98.00

Federal Grant ) 16.00 16.00 000 0.0 0.00 16.00 0.00

Intra-District Fund 6.00 14.00 -6.00 0.00 0.00 8.00 -6.00
TOTAL 120.00 126.00 4.00 0.00 0.00 122.00 -4.00

Office of the Chief Financial Officer, Office of Budget and Planning



Agency Summary
Office of the City Administrator (AEQ)

Revised Budget Recommendation

SUMMARY:
OBP recommends an overall funding level of $32,451,689 for the Office of the City Administrator in FY 2004. The major
adjustments included in the OBP recommendation are outlined below:

OBP SCRUB:
There are no additional adjustments to the preliminary recommendation.

OBP CENTRALIZED ADJUSTMENTS:

The agency’s budget was increased by $328,354 in Local for Object Class 30-Energy, Object Class 31-Telephone, Object Class
32-Rentals, Object Class 33-Janitorial Services, and Object Class 34-Security Services to reflect revised cost estimates provided
by the Office of Financial and Resource Management (OFRM).

APPEAL:
The agency did not submit an appeal to the OBP preliminary budget recommendation.

Preliminary Budget Recommendation

The agency requested an overall funding level of $32,465,533 for FY 2004. This is an increase of $3,667,899 or 12.7 percent
over the FY 2003 proposed budget of $28,797,634. The increase is primarily attributable to an increase in Federal spending based
on additional grant funding to be received in FY 2004. The requested FTE level is 126, which is an increase of 6 FTEs over the
FY 2003 proposed budget.

OBP recommends a total of $32,123,335, an increase of $3,325,701 or 11.5 percent over the FY 2003 proposed budget and a
decrease of $342,198 from the agency’s request. The recommended overall budget includes $10,234,273 for Local funds,
$21,188,000 for Federal funds and $701,062 for Intra-District funds. Of the overall amount recommended, $7,956,552 is for
personal services and $24,166,783 is for nonpersonal services. OBP recommends a position level of 122 FTEs, which is a
decrease of 4 FTEs from the agency’s request. The following reflects the FY 2004 funding recommendation by fund type:

LOCAL

An amount of $10,234,273 is recommended for Local funding, which is no change from the FY 2003 proposed budget. Within
the recommended funding, personal and nonpersonal services levels are adjusted to more accurately reflect FY 2004 funding
requirements. The adjustments include:

- A net adjustment of $0 based on an increase of $18,407 in personal services to align fringe benefit with salary requirements,
which is totally offset by decreases of $2,603 in regular pay and $15,805 in additional gross pay respectively.

- A net adjustment of $0 based on an increase of $113,520 for fixed cost reflecting preliminary estimates provided by OFRM,
which is totally offset by a decrease in other services and charges based on anticipated cost for FY 2004.

OBP Scrub
- FTEs were increased by 2 positions over the agency's request from 96 to 98 FTEs. This adjustment corrects an error on the
agency’s data load submission and aligns the Schedule A.

FEDERAL
An amount of $21,188,000 is recommended for Federal funds, an increase of $3,045,568 or 16.8 percent over the FY 2003
proposed budget of $18,142,432. The increase in funding is based on the receipt of additional grant funding in FY 2004. Of the
total increase, $329,793 is for personal services and $2,715,775 is for nonpersonal services. Funding will support 16 FTEs,
which is unchanged from the FY 2003 level.

Office of the Chief Financial Officer, Office of Budget and Planning



Agency Summary
Office of the City Administrator (AE0)

OBP notes that the recommended funding level is subject to adjustment pending review and finalization of the agency’s FY 2004
O-type and/or grant requests.

INTRA-DISTRICT

An amount of $701,062 is recommended for Intra-District funds. OBP’s recommendation is an increase of $280,133 or 66.6
percent over the FY 2003 proposed budget of $420,929 and a decrease of $342,198 from the agency’s request. The increase
represents continuing intra-agency services and billings for which the agency has signed MOUs for FY 2004. The funding will
support eight FTEs, an increase of two over FY 2003. All funding is in personal services.

OBP Scrub
- A decrease of six FTEs and $342,198 in regular pay and fringe benefits to align Schedule A with signed MOUs for FY 2004.

Office of the Chief Financial Officer, Office of Budget and Planning
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